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1. Background information 
 

Over the past two decades, the higher education system in Morocco has undergone major reforms in 

terms of its development, modernisation, improved performance and visibility. 

Law 01-00 on the organisation of higher education (B.O. No. 4800 of 1 June 2000) demonstrates the 

Moroccan government's intent to continuously improve the quality of higher education and scientific 

research. Morocco has thus been engaged in a policy of development and promotion of quality in 

higher education over the past two decades. Similarly, the strategic vision of the 2015-2030 reform 

outlines the overall direction for this period, focused on improving the quality of the higher education 

system.  

The cooperation process between the Kingdom of Morocco and the European Union (EU) has also 

been progressing at an increasing and steady pace over the past 20 years, which has served to support 

development in several areas, especially with respect to evaluation and quality assurance (QA) in 

higher education. 

 The positive direction to which the national higher education system has committed itself, in 

particular through the development of its quality assurance system, has already made it possible to 

achieve many significant results. However, despite the progress made in recent years, its governance 

system has not achieved the targeted levels of performance. This is context to which the EQuAM-M 

project belongs, a project whose aim is to foster the development of conditions necessary for quality 

assurance by aligning it with EU legislative, regulatory, institutional, organisational and 

methodological standards.  

As part of the EQuAM-M project and in view of the current situation of quality assurance in 

Moroccan higher education as it has developed within the framework of the project, this ‘roadmap’ 

has been drafted by the ANEAQ along with contributing Moroccan/European partners, and thereby 

constitutes a fundamental document by which to outline further continuation of the project. 
 

2. General aim 

 
This roadmap aims to contribute to the development of quality assurance in Moroccan higher 

education. 

 

3. Specific aim 
 

The specific aim of this roadmap is to plan the key steps towards developing the quality assurance 

system for higher education and scientific research in Morocco, building on what has been achieved 

and drawing on successful experiences, particularly in Europe.  

 

By adopting a participatory approach involving all relevant stakeholders, this roadmap will 

make it possible to draw up guidelines for the development ofa national quality assurance 



 

 
2 

system that meets the specific needs of the Moroccan university, including the following 

steps: 

• Disseminating a culture of quality assurance and of evaluation and its adoption; 

• Operationalising ANEAQ's missions; 

• Assessing performance of the Moroccan university internally; 

• Ensuring continuity between IQA and EQA; 

• Implementing a continuous improvement policy in terms of quality assurance. 

 

4. Proposed measures 

 
The measures proposed in this roadmap are as follows: 

 

• Organising awareness campaigns on the quality procedures;  

• Organising thematic seminars and workshops for the development of the culture of 

quality assurance within institutions and universities;  

• Strengthening the HR skills of ANEAQ, universities and the Ministry in QA;  

• Adopting and publishing evaluation and quality assurance standards;  

• Revising the legal texts governing higher education;  

• Defining common requirements for external and internal quality assurance (EQA and 

IQA); 

• Institutionalising self-assessment operations (courses and institutions) in all universities 

and institutions;  

• Developing internal and external evaluation procedures;  

• Institutionalising/revitalising, implementing and structuring of QA structures;  

• Creating a network of QA focal points;  

• Supporting universities/institutions in the institutional evaluation process;  

• Developing partnerships and cooperation to support the implementation of these 

measures. 
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5. Action plan 
 

A. Governance 

 

To implement an effective QA system, it is necessary to carry out the following: 

• Implement a national strategy for QA, by involving all relevant actors and partners; 

• Institutionalise and operationaliseuniversity/institutional organisation charts; 

• Implement an integrated information system and decision-making tools; 

• Develop QA partnership/cooperation at the local, regional and international level; 
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B. Internal quality assurance 

A= ANEAQ     M= Ministry  U= Universities 

 

Actions Who When Indicators 

Implement an internal 

quality assurance strategy 

approved by the 

university council.  

U 2019 Tools and deliverables: 

1. Policy prepared, adopted and disseminated 

2. Quality charter 

3. Strategic action plan (actions, responsibilities, 

timelines and budgets) 

Implement/put into 

practice a Quality 

Assurance Structure 

U 2019 Deliverable: QAS status 

• Composition, organisation, powers and tools at 

its disposal 

• Definition of missions (job descriptions) 

• Operating procedure and relationship with 

stakeholders.  

Deliverable: Resources 

Human:  

• QA structure with competent and qualified 

human resources; 

• QAS including evaluators and experts.   

Material: 

• QAS with the material resources required for its 

proper functioning (software, work tools, 

logistics, etc.). 

Financial: 

• QAS with sufficient financial resources to carry 

out its missions. 

HR training: 

• Frequent QA training programme; 

Training evaluation. 

Development of a 

documentation system 

that ensures the QA 

system's traceability 

U 2020 Deliverable: Relevant pyramid  

• Strategy (charters, QA policy etc.); (previously 

developed strategy); 

• Process Mapping; 

• Tools (standards, procedures and associated 

forms); 

• Registration. 
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• Accessibility to the 

university 

Information system  

• QAS with its own 

system  

U 2020 • University information system 

• Ongoing dialogue with all partners 

Deliverable: QAS's own information system 

Prepare a communication 

plan 

U 2019 Deliverable: Communication plan 

Brief QAS stakeholders – Brief all stakeholders 

(decision-makers, actors, beneficiaries, partners, etc.) 

on the stakes involved in self-assessment before, 

during and after the process (awareness): 

• Prepare a recurrent communication plan; 

• Guarantee of ownership by all parties, of the 

aims of the self-assessment, its modalities and its 

role in the intended strategic planning; 

• Communicate to all stakeholders on the 

documents related to self-assessment (strategy, 

charter, procedures, etc.); 

• Maintain an effective communication strategy 

with the various stakeholders throughout the 

process. 

Prepare an action plan 

for internal audits and 

evaluations  

U 2019 For each area, develop a project sheet to implement 

the evaluation (timing). 
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C. External quality assurance 

A= ANEAQ     M= Ministry  U= Universities 

 

Action Who When Indicators 

Publication of the national QA 

standard 

A-M 2019 Published standard 

Preparation of questionnaires based on 

the national QA standard 

A  2019  Questionnaires prepared 

Preparation of procedures for the 

External evaluation  

A-M-U 2019  Procedures prepared 

Elaboration of action plans for the 

External evaluation: 

Universities/Institutions concerned;  

Schedule of visits; 

A-M-U 2019 Plans prepared  

Schedules prepared 

Evaluator recruitment (call for 

applications on the ANEAQ website) 

A  2019 Number and profile of 

experts recruited  

Training: 

• Evaluators  

• ANEAQ staff; 

• QA focal points (M-U). 

A  2019  Number of training courses 
Number of people trained 

Implementation of the external 

evaluation: 

• Launch of self-assessment 

operations for scheduled sites; 

• Establishment of evaluation 

committees; 

• Evaluation of the target sample; 

A - U 2020  - Self-assessment reports 

prepared; 

- Evaluation committees 

set up; 

- Evaluation completed; 

- Evaluation reports 

prepared. 

Implementation of a system for 

monitoring the quality improvement 

plans of universities. 

A - U  2022 - System implemented 
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6. Success factors: 
 

• Increased autonomy of universities; 

• Commitment from Top management; 

• Stakeholder satisfaction; 

• Degree of achievement of objectives. 

 

7. Risk factors: 
 

Nature of the risk Type of risk Likelihood* 
Potential 

impact* 

Mitigation  

measures (preventive and corrective) 

1. Non-fulfilment of 

commitments by 

partners 

O
rganisational 

2 4 

Prevention: Frequent workshops and 

meetings to test ongoing motivation  

 

Correction: Intervention by the hierarchy to 

ensure that the partner assumes specific 

responsibilities and commitments  

2. High expectations 

of Moroccan 

universities H
um

an resources 

3 2 

Prevention: University partners are 

informed that building human resources in 

terms of quality assurance (capacity 

building) takes time. 

 

Corrective measures: the European partners 

undertake to actively participate in the first 

two years of the project to develop the 

necessary procedures and support tools.  

3. Delays in 

adopting the 

appropriate legal 

and institutional 

QA framework 

Policy –
 

institutional 

3 2 

Preventive: The project leaders, together 

with the ANEAQ, will advocate on the basis 

of project deliverables (Roadmap, manuals, 

toolkit, memorandum) for an appropriate 

institutional QA framework. 

 

Correction: Build successful experiences 

among partner universities in the hope of 

having them build pilot experiences for 

dissemination.   
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4. Policy change at 

the top level of 

the university or 

among those 

people involved in 

the project 

A
cadem

ic policy –
 H

um
an 

resources 

2 4 

Prevention: Inform the university's decision-

making bodies at each stage of the project 

and mobilise human resources in motivating 

and participating in the project. 

 

Correction: Organise recurrent evaluation 

and acquired learning/learning outcome 

sessions. 

 

* 1: low 2: medium - 3: medium + 4: high 

 

8. Conclusion 
 

 

To implement this roadmap, all partners must be involved in developing an action plan that is likely 

to raise awareness, among the Moroccan university community, of the importance of the EQuAM-M 

project and achieve in concrete terms the actions that must be carried out effectively with regular 

monitoring of the different project phases, so that the success of this experience will lead to a national 

quality assurance system in line with the Moroccan context specifically. 

 


