
  

 
 
 
 

 D5.3 – Evaluation of the Pilot Outcomes  
 
 
Summary 

 

1. The Pilots .............................................................................................................................. 2 

2. Their structure ....................................................................................................................... 2 

3. The results ............................................................................................................................. 3 

4. Comparison with ANVUR – Italian Agency for Evaluation of University ................................... 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

1. The Pilots 
 
EQuAM-M project has piloted within the 9 Moroccan Universities involved a model for self-
evaluation of their overall quality. 
More in detail, the self-evaluations have been assessed in 3 specific sessions with EU experts of 
evaluation, as follows: 

1. Session 1 (experts from ANECA and UB) on 18 May 2020 
a. Université Ibn Tofail 
b. Université Abdelmalek Essadi 
c. Université Euromediterrannée de Fez 

2. Session 2  (an expert from UM) on 22 July 2020 
a. Université Hassan 1 
b. Université Cadi Ayyat 
c. Université Ibn Zorh 

3. Session 3 ( an expert from Uniroma) on 1 February 2021 
a. Mundiapolis  
b. Université Moulay ISmail 
c. Université Sidi Mohamed Ben Abdellah 

Within this context, only Université Cadi Ayyat has submitted its self-evaluation twice. 

Each session has foreseen a presentation of the outcomes of the self-evaluation followed by an 
interaction with the experts, asking for clarifications and suggesting elements for improvement. All 
the experts had the chance to read the reports in advance. 

 

2. Their structure 
 
The self-evaluation was based on a common template, that has been one of the outputs of EQUAM-
M project. The template has been thought to represent all the core activities of higher education 
institutions and to give a guidance both in terms of issues to be evaluated and of tools and methods 
to evaluate them. The final outcome of the pilots was indeed to offer to the 9 Moroccan Universities 
involved a reliable and empirically tested  model to implement a process for Quality Assurance. 
The approach followed is aligned with the most relevant normative sources from Africa and Europe, 
such as  collection of best practices relies on relevant documents and guidelines both at national 
and international level, such as the African Standards and Guidelines for Quality Assurance (ASG-
QA), the European Standard and Guidelines for Quality Assurance in the European Higher Education 
Area (ESG) with specific attention to the model implemented by ANVUR so far, as well as the 
Moroccan strategic vision of the 2015-2030 for education, training and scientific research. 
 
In particular, the self-evaluation structure, after a presentation of the institution and the way in 
which the self-evaluation has been implemented, included a chapter to describe how the internal 
quality assurance system has been built according to 4 main directions: i) quality management; ii) 



means of improvement; iii) indicators; iv) degree of satisfaction, followed by the core HEIs 5 domains 
to be described, monitored and assessed: 
1.  Management and governance of support services 
2. Education 
3. Research 
4. Students’ life and placement 
5. University actions towards society. 
 

3. The results 
 
All the universities engaged their top management in the activity of self-evaluation, thus allowing 
an exhaustive picture of quality assurance processes in their institutions. 
Their reports were exhaustive and detailed and from their analysis some common trends could be 
highlighted: 
- care of quality assurance in higher education institutions is a theme gaining growing relevance in 
Morocco and a lot of effort is allocated to this; 
- there is a specific attention in raising awareness and sensitizing the university community towards 
quality- based processes;  
- all the assessed universities have implemented strategies, guidelines and boards for quality 
assurance; 
- indicators, as in many other realities, represent the most tricky aspect to manage: defining 
challenging targets for indicators, foreseeing their impact (especially in the mid and long-term), as 
well as ensuring an optimal balance between quantitative and qualitative measures is not an easy 
task and requires time for practicing and monitoring; 
- while education and students’ life aspects are usually well addressed in the reports, thus bringing 
to a comprehensive value-chain for them, research – generally speaking – still requires a more 
harmonized view within the assessed Moroccan universities. Some very relevant initiatives are 
presented and described, but they seems not to be placed in an organic framework, especially for 
what concerns the so-called technology transfer; 
- as a consequence, it seems that there is still space for improvements (even through the 
establishment of research and TT offices) in the fields of intellectual property, licensing and 
academic entrepreneurship; 
- similarly, there could be improvements towards the set-up of institutional repositories for upload 
and evaluate scientific publications and to adopt in this field international standards; 
- last, but not least, also the actions towards society needs to become more institutionalized. In   
fact, in this session there are plenty of “spot” activities but seems to be missing, also at national 
level, a comprehensive strategy to address what could be called the universities’ third mission. 
Perhaps, as described in more detail in the next paragraph, a good reference point could be 
represented by what has been implemented by ANVUR to define and assess third mission in Italian 
Universities. 
 

4. Comparison with ANVUR – Italian Agency for Evaluation of University 
 
ANVUR is responsible for the planning, implementation and monitoring of the AVA (Self-Assessment 
- Periodic Assessment - Accreditation) system. AVA aims to improve quality of teaching and research 
carried out in universities, through the application of a model for Quality Assurance (AQ) based on 



internal procedures for planning, management, self-assessment and improvement of educational 
and scientific activities and on an external verification carried out in a clear and transparent way. 
The verification results in an accreditation judgment of a University (and its Degree Programs) in 
terms of possession of specific quality requirements (initial Accreditation) or of their permanence 
(periodic Accreditation) that make it suitable for the performance of its institutional functions. 
The AVA system was therefore developed to achieve three main objectives: 

- the assurance, by the Ministry for University and through the evaluation activity of ANVUR, 
that the Institutions of higher education operating in Italy uniformly provide a service of 
adequate quality to their own users and society as a whole; 

- the exercise by universities of responsible and reliable autonomy in the use of public 
resources and in collective and individual behaviors relating to training and research 
activities; 

- improving the quality of training and research activities. 
  
 
To this regard, the EQUAM-M activities could be considered an interesting and useful starting point 
to train Moroccan Universities to be ready for an AVA-like quality evaluation process. This is also 
witnessed by the structure of the self-evaluation proposed within the project that has several 
elements in common with that proposed by ANVUR in the accreditation exercise. 
 
More in detail, the periodic accreditation template is divided into 4 main objectives, each of them 
with sub-objectives, that have to be verified at central or peripheral level according to the following 
scheme:  
Objective 1 – R1 University vision, strategies and policies on teaching and research quality (central 
level)  
Description: The University has a solid and coherent teaching and research quality assurance (QA) 
system, which supports continuous improvement and strengthens external responsibility.  This 
system has been clearly translated into public strategic planning and guideline documents. The 
consistency between the strategic vision and the objectives defined at the central level are ensured 
regarding policies, internal organisation, use of teaching and teaching personnel research potential 
according to individual inclinations, results achieved, periodic verification and the application of 
improvement measures. 
 
Objective 2 – R2 Efficacy of the University Quality Assurance policies (central level)    
Description: The Quality Assurance system implemented by the University is effective for defining 
internal responsibilities, information flows and the interactions between the responsible 
organisations and their management role in the Departments and Academic Programmes 
evaluation and self-assessment processes. 
 
Objective 3 – R3 Academic Programme Quality (peripheral level)    
Description: The objectives identified in the Academic Programme planning are consistent with the 
cultural, scientific and social needs and consider the characteristics that distinguish the Bachelor’s 
and master's degree Programmes. For each Programme the availability of adequate teaching 
resources, personnel and services are guaranteed, monitoring of results and strategies adopted for 
correction and improvement and student-centred learning are included. For international Academic 
Programmes, the provisions of the Joint Accreditation Approach adopted by the EHEA Ministers in 
2015 shall apply. 
 



Objective 4 – R4 Research and third mission quality (both central and peripheral level) 
Description: The research and third mission Quality Assurance system is effective, with a policy 
defined and ordered by the University and is followed by the Departments and similar organisations. 
 
Further details could be found in the AVA guidelines synthetic table attached to the present 
deliverable. 
 
Finally, in order to offer a richer picture on the universities’ third mission it is important to go more 
in depth on ANVUR definitory work on this topic. From 2018 up to present days, ANVUR has 
enriched and redefined its notion of third mission, coming up with a complete, descriptive and 
understandable (even if hard to implement)  notion of third mission. 
It is now divided into 10 field of intervention, that should all produce economic, social and cultural 
impact both for external and internal stakeholders, thus producing “real change” in tight connection 
with the institutional strategy of the university. 
The 10 field of intervention could be defined as follows: 
- patents 
- spin offs and start ups 
- incubators and science parks 
- cultural heritage and historical preservation (university museums, gardens, historical buildings and 
libraries, archeological sites) 
- clinical trials and public health 
- life long learning 
- public engagement (including citizen science, scientific educations, activities with schools) 
- production and preservation of public goods  
- open science 
- UN sustainable development goals implementation. 
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