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Other Internal Statutary Bodies

Quality Assurance Presidium «Quality Team»
It is in charge of the implementation of Sapienza QA system and to promote 
the organization of training promoting the activities related to the 
development of new instruments and methodologies, 

Commission for Teaching
It is composed of the rector for teaching, the director of the teaching area, 6 
department directors, 11 Faculty Deans and 11 students, coordinating the 
actions decided  by the Academic Senate and by the Administration Board 
and general proposals to the Academic Senate.

Quality Assurance Presidium «Quality Team»
It is in charge of the implementation of Sapienza QA system and to promote 
the organization of training, the activities related to the development of new 
instruments and methodologies, 

Commissions for Research
Evaluate research projects submitted 
yearly for Sapienza fundings on a 
competitive basis 

Commission for PhD Programmes
Evaluates …

Other Commissions
Evaluate …



A short history of Sapienza Quality Assurance System

• Sapienza has matured an important experience in the QA of the study 
programmes, preceeding the 2010 reform and  the national regulation that 
made it necessary for all Italian universities.

• In 1999 starded systematic collection of student opinions on the courses

• In 2005, the Evaluation Committee initiated a voluntary QA system for the degree 
programmes that converged on a model by ANVUR’s ancestor, the National 
Council for University System Evaluation (CNVSU). Sapienza’s PerCorso Qualità
(PCQ) called for programmes to be developed and managed according to criteria 
aimed to continuously improve quality both in terms of validity of the courses and 
of satisfaction of all parties involved.

• In 2007 Sapienza hosted the Second European Quality Assurance Forum.

• In 2009, in order to assure the implementation of this QA process, the Rector 
appointed a workgroup Quality Team to develop all necessary tools and 
methodologies, to organise training and professional updating workshops, and to 
coordinate and monitor the QA experimentation at Sapienza.

• In view of the growing recognition of the importance of quality assurance, the new 
Statute, issued in advance with respect to the 2010 law, established a sound QA 
system based on the faculties, defined as a coordination and evaluation body for 
all the departments' activities. 
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Sapienza Evaluation and QA Processes 
are based on bidirectional flows of information, 

essentially grounded upon data (indicators) between 
Multiple actors: Rector, Academic Senate

University Board, Director-General

University 
Commissions and 
Committees

Central Administration
DG and Area Directors  

Evaluation Committee 
Quality Team (QT)

FACULTIES

Professors-Students Joint Committee (CPDS), 

Degree Study Programmes

STUDENTS

FACULTY
STAFF

EQUAM-M  RABAT

DEPARTMENTS

Monitoring Committees



YEARLY REPORTS BY THE EVALUATION COMMITTEE 

• Most of the information exchanged within Sapienza (and 
directed to the Ministery and the National Agency (Anvur)  
is based on reports evaluating institutional Data (at times
in reference to National and Regional benchmarks)

• Among the reports produced each year by the Evaluation 
Commitee and addressed both to the Rector and to 
ANVUR and the Ministery there are :

 Reports on New PhD programmes and on New study Programmes

 Performances of the General Administrative Director and of a the 
directors of the university central administration area - addressed to 
Sapienza, ANVUR and the AntiCorruptionAuthority

 Yearly Report on the students opinions about the courses attended  

 Yearly Report on the QA system, the study programmes, research, 
administration performances, and adequacy of staff, structures and 
infrastructures 

• Sapienza University of Rome Pagina 4



MAIN INPUTS FOR THE EVALUATION COMMITTEE ARE 

• ANVUR Guidelines and Data

• Reports from the Director General

• Reports from the Admistrative Areas and Central 
Commissions

• Yearly Reports from Quality Team

• Strategic Planning Reports from the Faculties

• Yearly reports from the Faculties Joint 
Commissions

• Monitoring Reports by the study programmes

• Cyclic Reports by the study programmes
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Quality Assurance Process
Essentially grounded upon data and indicators

EQUAM-M  ROME, OCTOBER 10, 2018

E.G. ANVUR provides about 28 indicators for each 
degree program, the university, comparable programs 
from a Macro Region, and at a national level spanning 
several years:
iC00a # Enrolled students
iC01 % students with at least 40 CFU in the year
iC02 % graduated students in due time
iC03 % students from other Italian regions
iC09 Teachers' research quality indicator
iC10 % CFU gained abroad



Much of the Internal QA processes for Teaching are 
functional to and driven by ANVUR System AVA (for the 
Auto.Valutation –Valutation –Accreditation)

• An obligatory  QA system has been introduced in Italy by the 
Law 240/2010 and the Legislative Decree n. 19/2012. 

• Following this legislation, the National Agenvy ANVUR has 
developed its own assessment criteria, methodologies and 
procedures to fulfill its tasks, in strict adherence to Standards 
and Guidelines for Quality Assurance in the European Higher 
Education Area (ESG).
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Quality Assurance and the AVA System

AVA (Autovalutazione, Valutazione periodica, Accreditamento
– Self-assessment, Periodic Evaluation, Accreditation) os
operational since 2013. 

AVA has been developed in order to pursue three main aims:

• To assure that the higher education institutions operating in 
Italy uniformly provide an appropriate quality of their 
services;

• To support the exercise by the Universities of responsible 
and reliable autonomy in the use of public resources and in 
collective and individual behavior related to education, 
research and knowledge and technological transfer 
activities;

• To improve the quality of education and research.
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Quality Assurance and the AVA System

• AVA sets standards for the self-assessment by 
programmes and institutions, concerning their internal 
procedures and the outcomes of their activities, and for 
the external assessment of the quality assurance 
systems. 

• External evaluation is based on peer review, is carried 
out by experts trained and appointed by ANVUR through 
on-site visits and document analysis. 

• The Peer Commission includes expert students
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Quality Assurance and the AVA System

AVA system addresses the following activities:

• Accreditation of new Universities and programmes

• Periodic accreditation of Universities and their 
programmes

The Accredition site visit is very influential in promoting 
good performances in the implementation of a QA system
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Quality Assurance Mandatory Actors in the 2010 law and 
in the AVA System

In each University the Quality Assurance (QA) key actors are 
the following: 

• Nucleo di Valutazione (Evaluation Committee – NdV),

• Commissioni paritetiche docenti-studenti (Joint Teaching-
Student Committees – CPDS),

• Presidio di Qualità (Unit responsible for the internal QA 
system – PQA).
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Evaluation Committee

• Established in 1998, Sapienza Evaluation Committee 
is the body in charge of evaluating both the quality 
and the efficiency of scientific research and 
education pursued by university departments, as well 
as the efficiency and the effectiveness of the 
administrative offices and the services provided.

• The NVA is supported by  an administrative office (Ufficio 
supporto strategico e programmazione) and by 
Monitoring Committees in the 11 Sapienza’s Schools 
(Facoltà) 
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Teachers and Students’ Joint Commission

• The Commission is responsible for: - monitoring activities, the 
Course Catalogue and the quality of education, as well as of the 
tutoring to students by professors and researchers; - elaborating 
indicators for the assessment of the results of teaching activities 
and assistance; - providing proposal and advice regarding 
activation or suspension or termination of Degree Programmes; -
reporting malfunctions and provide relative proposals.

• The Commission reports to the Faculty (Dean, Steering committee, 
Assembly).

• The Commission proposes an annual report to the Evaluation 
Board.

• The annual CPDS report, among other things, takes into account 
the results of the teaching questionnaires delivered to students and 
indicates possible solutions for the problems that have emerged.



The Questionnaire on Students’ Satisfaction

• Upon completion of 2/3 of each course attendence, or 
otherwise before registering for the exam, the students are 
required to respond to an online questionnaire asking a dozen 
of questions about  their opinions and satisfaction.

• Firstly the students are required to define themselves as 
“course attenders”  (i.e. present to more than 50% of the 
lectures) or “non attenders”, then they decide whether or not to 
complete the questionnaire.

• The questionnaire is standard within each University, content 
areas and items are decided by the Evaluation Committees and 
by The Quality Presidiums. Questions can be added… 

• Questionnaires can be useful to the teachers and to the 
Programme presidents to improve the quality of the course and 
the students' satisfaction, and to monitor progresses from one 
year to the next. 
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The Questionnaire on Students’ Satisfaction

• The 1999 Law that established the Internal Evaluation also 
established that by April 30th the Evaluation board must 
prepare and send a relation  of the students' questionnaires 
to the National Agency (originally was the Ministery). 

• The assumption was that,  in case problems are evident and 
maintained over time, the presidents of the degree study 
programs  or the heads of the departments can intervene. 

• The Ministery and ANVUR posit great relevance to this 
aspect and in the next days ANVUR will propose a 
standardized national questionnaire to assure comparability 
of results …
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Sapienza  Questionnaire on Students’ Satisfaction

• Were the methods of examination defined clearly?

• Were the time tables of the lectures, exercises and other possible didactic 
activities respected?

• Was the didactic activity carried out as declared on the web site of the degree 
course?

• Is the professor available for explanations and clarifications?

• Does the professor stimulate interested in the subject?

• Does the professor exhibit the topics in a clear and comprehensive manner?

• Is the indicated and available didactic material adequate?

• Are the supplementary didactic activities useful for the apprehension of the 
subject?

• Does the preliminary knowledge result sufficient for the comprehension of the 
subject?

• Does the preliminary knowledge result sufficient for the comprehension of the 
subject? (For the degree courses, the faculties)

• Is the study load proportionate to the credits given?

• . Are you interested in the topics discussed?
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The Questionnaire on Students’ Satisfaction

• These questionnaires are anonymous and can be very 
important to improve QA. 

• Unfortunately, some students don't always give 
completely honest answers because they don't believe 
the online questionnaires to be anonymous. 

• More, not all students take it as seriously as they should, 
so not all the problems become evident. This is why we 
still try to raise the awareness of the importance of these 
questionnaires.

• The yearly report of the Evaluation Committee includes
figures comparing the programmes results

Sapienza University of Rome Pagina 18



Grafico 4 - Rapporto di soddisfazione per CdS
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Grafico 18 - Is the study load proportionate to the credits given?
?
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Grafico 20 - Le modalità di esame sono state definite in modo chiaro?
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Thank you!

www.uniroma1.it


